
CED Marks its 1st year with En.TE.RP.RI.SE.

The project Catalysts for Enterprise CED) marks the completion of its 12 
months activities with the release of its Annual Report, a 21-page document 
detailing the changes, results, realizations and expectations for the next 
quarter.  

The report gave due recognition to the support of the different government 
agencies and offices that support the Craft Villages – including the 
Department of Trade and Industry (DTI), the Department of Labor and 
Employment (DOLE), National Dairy Authority (NDA), Department of 
Agrarian Reform (DAR), Davao Integrated Development Program (DIDP), 
Department of Science and Technology (DOST), Provincial Government of 
Davao del Norte, City Cooperative Development Office of Davao City and 
the Local Council of Women (Samal and San Isidro), among others.

The report also tackled the problems commonly encountered by the local 
government units (LGUs) when it comes to establishing and operating their 
public economic enterprises (PEE).  Based on the project’s dealings with the 
seven (7) LGU-beneficiaries, policies related to PEE were inconsistent and 
arbitrary; and there was a noticeable absence of a dedicated unit within the 
LGUs to operate and manage the PEEs. The staff and the responsibility of 
looking after a specific PEE were lodged in offices closely related to the 
nature of the PEE. For instance, PEE on infrastructure was under a Local 
Engineer’s Office, while a PEE that generates rental or fees is under the 
Local Treasurer’s Office.

Further, the report paid due attention to the factors that influence that 
implementation and possibly the outcome of the project – such as the 
varying entrepreneurial maturity among the CVs and the LGUs; scheduling 
constraints, particularly in the delivery of technical assistance committed by 
partner agencies; price fluctuation of resources; and materials needed by 
the beneficiaries.

During the year, there were two major changes that have been integrated 
for project implementation.  First was the inclusion of PEE in the Enterprise 
Development Plan and the advocacy for the creation of a Local Economic 
Development Office as a distinct entity within the LGU structure.

Finally, ISFI concluded that its involvement with the LGUs for this project 
brought a different kind of experience – encouraging the LGUs planners and 
key persons to be adapt a more “entrepreneurial” perspective in planning a 
PEE and in supporting the private enterprises in their community.
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Other Activities
RPD’s First Foray 
in National Trade 
Fair

RPD Food Products, a CED 
beneficiary, experienced its 
first national exposure 
through the National Trade 
Fair (NTF), organized by the 
Department of Trade and 
Industry and held last March 
12-15 at the high-traffic Mall 
of Asia in Manila.  

Based on the first-hand 
account of the company’s 
representative/owner, the 
NTF was “an opportunity to 
expand and strengthen my 
marketing ties, position my 
products and identify its 
banana chip’s strengths and 
weaknesses vis-à-vis its 
competitors” during the 
show.  

RPD generated nine (9) 
possible retailers whose 
businesses are located in 
Manila, Cebu and Laguna.  
NTF emphasized the need 
to be updated in terms of 
the enterprise’s legal 
requirements, beefing-up of 
its marketing efforts and 
tools, and installing 
production and R&D system.   

RPD Food Products 
acknowledged ISFI as the 
implementing organization 
and CED as a project that 
provides opportunities for 
the enterprises to be more 
competitive.

ISFI Generates 
80,541 in Total 
Sales in NTF

Still part of the CED 
activities, last month’s 
participation in the National 
Trade Fair generated a total 
of PhP 80,541 sales, with the 
participation of nine (9) CED 
Beneficiaries/Exhibitors.  
Four (4) CVs personally 
attended the fair, while five 
(5) CVs just sent their 
products for exhibit.  

The ISFI Enterprise Coaches 
were on hand during the 
entire duration of the fair, 
assisting the CED exhibitors 
in the booth set-up, 
warehousing, entertaining 
interested buyers and 
networking with other 
organizations.  Ms. Joy Cabo 
was also present to provide 
support to the team and the 
exhibitors.

 Household 
Baseline Survey 
Projects with 
Sagittarius Mines, 
Inc.

The Phase III of the 
household baseline survey – 
particularly the six (6) 
barangays under Malalag 
Municipality is now 
completed, with the 
submission of all 
deliverables.  

Phase IV of the survey 
covers the five (5) host-
barangays, namely: Pulabato, 
Danlag and Tablu in 
Tampakan, Kimlawis in 
Kiblawan and Datal Blao in 
Columbio is now on-going.  
There are three survey 
teams assigned  and by the 
end of March 2009, all the 
ground activities were 
completed.  Ground 
activities included the house-
to-house survey, GPS 
reading, photo 
documentation, data 
validation and submission of 
the household master list.   
A separate team is now 
doing the encoding of the 
raw data. 

Ten (10) barangays in Sulop, 
Davao del Sur will compose 
the Phase V of the household 
baseline survey.  While the 
project was already 
approved, commencement of 
activities has been put on 
hold due to reorganization 
of SMI staff.   

Other Projects:

The Consultant is now 
finalizing the   plan on Mt. 
Apo Natural Park 
Management (funded by 
EcoGov), while the 
Monitoring and Evaluation 
Team for Mindanao Banana 
Value Chain Project of 
International Finance 
Corporation is now 
preparing the tool 
(questionnaire) for the post-

Evaluation of the project, 
scheduled on the 2nd 
Quarter of 2009.

Finally on community 
extension in Tibungco, ISFI 
continued to work closely 
with the SICO and College 
of Nursing in terms of 
identifying future projects 
and activities in response to 
the priority needs of the 
community (and within the 
capability of ISFI/AdDU to 
provide).  

ISFI also had a discussion 
with Ms. Pedrita Dimakiling 
of Department of Social 
Development and Welfare to 
discuss the organizational 
structure of SMSNAI.  It was 
the DWSD that first 
organized the community.  
But of late, there had been 
misunderstanding in terms of 
leadership and 
responsibilities among the 
officers.  The meeting 
validated some concerns of 
the members and gave ISFI 
better understanding as to 
the source of conflict.

Joy Cabo is on-call consultant 
of OIDCI and AVP of OIDCI 
on a flex-time arrangement. 
She however continues to 
render services to ISFI on 
output basis and especially 
f o c u s i n g o n re s o u rc e 
generation and mobilization 
(RGM), monitoring and 
evaluation (M & E)/regular 
staf f meeting, l inkage 
building and reviewing 
quality of project reports and 
other deliverables.  


